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NEON Annual General Meeting (AGM) 2024 - Minutes

Date: 26 November 2024
Location: Online (Teams)
Chair: Les Ebdon
Executive Director: Professor Graeme Atherton

Attendees: NEON members, trustees, and staff (approx. 36 attendees)

1. Welcome and Opening Remarks
e The meeting was opened by Chair Les Ebdon.
e Attendees were welcomed and the agenda was introduced.

2. Chair’s Report
e Les Ebdon presented the Chair’s Report, summarising NEON’s achievements
during its first full year as an independent charity.
e Key highlights:

o

o O O O O O

O

Strengthened relationships with members and the University of West
London.

Successful delivery of NEON’s objectives through advocacy, professional
development, working groups, symposiums, and summits.

129 member organisations (106 universities).

Financial surplus of £4,600 on a turnover of £191,000.

Symposium held at University of West London with 211 attendees.

Five NEON summits with 174 attendees.

Access Academies attracted 237 attendees across 15 events.
Advocacy focused on BTEC defunding and support for disadvantaged
students.

Launch of research report Universities Not for Everyone.

Preparation for relaunch of WAHEN (World Access to Higher Education
Network).

Thanks extended to trustees, staff, and Executive Director Graeme
Atherton.

3. Executive Director’s Report
e Professor Graeme Atherton presented the Director’s Activities Report.
e Governance developments:



o

o

o

@)

O O O O

Establishment of two subcommittees: Policy (chaired by Dr Hannah
Merry) and Membership, Events & Income (chaired by Professor Peter
John).

Activity highlights:

Continued delivery of Access Academies and NEON Summits.
Sector-wide financial challenges noted, with slight drop in event
participation.

Member consultations ongoing to improve programme offerings.
NEON remains the only national organisation focused solely on widening
access.

Advocacy and engagement with policymakers continued.

Planning underway for 2025 Symposium at University of Salford.
NEON Awards ceremony scheduled for December 2024.

Thanks extended to members, working group chairs, and University of
West London.

4. Financial Report
Financial overview presented by Graeme Atherton.
Income sources:

o

Symposium, membership fees, research projects, and WAHEN funding.

Expenditure:

o

o

Major costs: staff salaries and symposium venue/catering.
Other costs: trainers, subscriptions, consultancy, and admin.

NEON remains financially sustainable.

Staffing reduced slightly for 2024-25.

NEON submitted a bid to the Office for Students for a new international access
project.

5. Trustee Reappointments
As per NEON’s constitution, three trustees were up for reappointment:

o

o

o

Les Ebdon
Dr Hannah Merry
Professor Peter John

No objections raised.
All three trustees were reappointed for a further three-year term by majority vote.

6. Any Other Business
No additional items raised.
Members were encouraged to participate in upcoming events:

o

o

o

Leading the Way in Breaking Ground training courses.
Access Academy events.
WAHEN online conference (10 December 2024, University of Oxford).



o Announcement of 2025 Summer Symposium theme expected before
Christmas.

7. Closing Remarks
e Seasonal greetings shared by Les Ebdon and Graeme Atherton.
e Thanks extended to all attendees for their participation and continued support.



