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Session Outline

 Office for Students guidance on evaluation

 Discussion of current practice

 Tools for practitioners

 Ideas to use within your institution



Office for Students Guidance

 Access and participation standards of evidence 
published in February 2019

 Evaluation self-assessment tool released at same 
time

 Released this guidance for institutions (APPs) and 
NCOPs – NCOPs tasked with submitting Phase 2 
evaluation plans shortly afterwards including 
completed self-assessment tool



Office for Students Guidance

 Concentrates on five components:
 Strategic context – is an evaluation culture supported and 

prioritised?

 Programme design – what is the rationale for your 
interventions?

 Evaluation design – what types of evidence are you hoping 
to generate?

 Evaluation implementation – what processes and 
methodologies will you use to evaluate?

 Learning – how will evaluation results be used to inform 
practice?



Strategic vs Operational

 Some of these things may be decided at a strategic 
level:

 Staffing resource (e.g. dedicated roles)

 Evaluation methodologies (e.g. survey design, qual vs. 
quant etc.)

 Programme-level design (e.g. a top-level programme 
of interventions, not for individual activities)

 Dissemination processes (e.g. meetings, report 
expectations etc.)



Office for Students Guidance

 What opportunities are there for practitioners in 

your WP teams to get involved in evaluation?

 10 minutes then feedback



What is the role of practitioners?

 Data collection during activities and events

 Activity design – e.g. how to deliver IAG or 

organise a campus visit

 Evaluation design – methodology, survey design

 Data analysis and reporting – to Managers?

 Reflection and lessons learnt – continuous 

improvement of interventions



Barriers to practitioner involvement

 Lack of expertise and knowledge

 Time poor

 Strategic decisions made by Management

 No culture of reflection – learning from evaluation

 Collecting data only, passing it on for analysis

 Evaluation not prioritised within institution

 Must deliver set activities



Higher Horizons model

EVALUATION TEAM

Create Evaluation Plan

PROJECT OFFICERS

Design and deliver interventions

 Design activities using toolkit

 Select evaluation methods 

according to activity type

 Data collection – delivered 

to evaluation and evidence 

team

 Provide practitioners 

reflections on activities 

delivered

 Review monthly reports on 

success of activities

 Set programme rationale

 Set evaluation methodology

 Survey design

 Activity planning toolkit

 Analyse data and evidence

 Create reports on success of 

activities and events

 Share reports with all 

stakeholders



Higher Horizons model

 Decided to focus on:

 Activity planning – learning from evaluation – refining 

activities

 Evaluation CPD for all

 Set against introduction of Progression Framework 

for Phase 2 and more tightly defined aims, 

objectives and programme-level design (strategic)



Activity Planning

 Want practitioners to reflect on the rationale for 

their individual activities – can you justify why you 

are doing this? How will it contribute to our aim to 

reduce the gap between the least and most likely to 

progress to HE?

 Activity design should be tied to programme-level 

design and evaluation methodologies

 Theory of Change / Logic Model



Activity Planning Toolkit

 Progression Framework (with aims and objectives)

 Excel form which asks questions to create a logic 

model for individual activities

 Suite of standardised surveys for use according to 

activity intensity and Progression Framework theme



Logic Model Form



Logic Model Form



Learning from evaluation

 Surveys for all activities submitted to Evaluation team 

for inputting and analysis

 Percentage of positive responses to key indicator 

questions on learning (gain in knowledge), behaviour 

(intention), Progression Framework aims, and reaction

 Marked against internal targets for each indicator 

(RAG rating)



Learning from evaluation

 Once a month email on previous month’s activities

 Provides at-a-glance guide to how activities received

 Used to start conversations with Project Officers



Discussion

 What is one thing you could do to improve 

practitioner involvement in evaluation at your 

institution?

 Volunteers to feedback



Thank you.

Hannah Merry – h.k.merry1@keele.ac.uk

Any questions?
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