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Awhy do we want to measure it?

AThe DRIVER Project

Alimitations of the measures?

1. Do we mean the same thing when talking
about progress and success?

2. When you begin to measure something it
ceases to become a good measure

3. What gets measured gets done

4. Gaming
5. Data quality: Proxy data, Data quality, Delayed
reactions

ASummary
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progress and success?

A Differentiation?

A Government stick?

A Management stick?
A Staff development?

A Social mobility?

p . . <A
A Learning gain? oA ¢
gg y i g ] ’ﬂ

o T 7™

A Student support?




A regional project addressing barriers "Gl | GoVENtyy &¢
to StUdent sSuccess Education and Attainment ==

A Two overarching functions:

A Using learner analytics to personalise support for HE
students

A Deploying an institutional change model of inclusion

A Timeline: Start March 2017 i end February
2019

A Total Project costs £937,500 (OfS funding
£375,000)
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hy/Issue to be
addressed

Students entering
HE who are not
reaching their full
potential, in
particular students
from disadvantagec
backgrounds are
less likely to

I OKAS@S |

degree

How to

address/Solution

ADevelop and
implement an
intervention
using learner
analytics to
personalise
support for HE
students

ADeploy an
institutional
change model of
inclusion through
a multilayered
process of micro
adjustments,
with
methodologies
transferable to

w

ho/Target
Group

Students entering
HE from colleges
where students
from
disadvantaged
backgrounds
(BME, commuter,
mature, low socie
economic
backgrounds, etc.
are highly
represented, yet
less likely to
achieve a good

other institutions
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degree
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What/Ultimate

What/Intermediate

Activities

AKnowledge exchange
workshop: whole
institution change
model

Aldentification of
effective practice

Aldentification of
common challenges

ABenchmark data or
activities pre and post
interventions

ASystems approaches:
review and student
support interventions

b) Develop staff
Catalyst Fund: Addressing Barriersto Student Success PROJECT OVE

Covent
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Activities

AScaling up use of
existing data sets
to inform business
intelligence
models for
institutions

ACreation of an
inclusive practice
organisational
toolkit to
transform the
culture and
practice to:

a) Support
disadvantaged
students
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Goodhart’s
Law:

“When a
measure
becomes a
target, it ceases

to be a good IRRRVEEEN
measure.” MEASURE
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Greshamodés Law: Wh a't
gets done

USE THE THEN
= THAT CAN YOU
el THAT JeE - DATAIS AVERAGE  SURE. I CAN
DATA IS e ALSO THEM? MULTIPLY
SIZE THE WRONG. S WRONG. THEM TOO.

MARKET. (

5708 ©2008Scott Adams, Inc./Dist. by UFS, Inc.

www.dilbert.com scottadams®aol.com

=%




- Research Cer?trt? Covent
Reasons to be cautious: Part 3 ducation md Attammet Umvers@%@g

LET ME
5

ENTERTA
1




. Research Cer?trc-? Covent
Reasons to be cautious: Part 4a ducation md Attammet Unlversﬂwy%g

A Data is not the truth 7 it is a proxy measure of TE
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GET ALL THE
INFORMATION You CAN,
We'LL THINK ¢F A

USE FOoR (T LATER,
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