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This session

• reflect on experience of being a White Ally, in an Higher Education context

• consider the difference between being an effective White Ally and being a White 

Saviour. 

• training and resources available 

• think about how they can make a difference regardless of their role and remit 

within their institutions.



My reflections

✚Not something which can be learned through ‘training’ although training supports 
those with an Allies Mindset

✚Be prepared to reflect – a lot! 

✚Also be prepared to listen – a lot! 

✚Know you will never know everything – but keep reading and learning 

✚Confidence being prepared to challenge

✚Understand and use your white privilege (and be able to explain it to others)

✚Always push for race equality – put it on every agenda 

✚Use social media



Understanding White Privilege

“White privilege is not the assumption that everything a white person has 

accomplished is unearned; most white people who have reached a high level of 

success worked extremely hard to get there. Instead, white privilege should be 

viewed as a built-in advantage…." 

Teaching Tolerance 2018



Understanding White Privilege

…“an invisible package of unearned assets that I can count on cashing in each day 

… An invisible, weightless knapsack of special provisions, maps, passports, 

codebooks, visas, clothes, tools and blank cheques….

I was taught to see racism only in individual acts of meanness, not in invisible 

systems conferring dominance on my group” 

Peggy McIntosh ‘White privilege: Unpacking the invisible knapsack’ Peace & 

Freedom Magazine July/Aug 1989



Understanding White Privilege

An absence of structural discrimination, an absence of your race being viewed as a 

problem first and foremost, an absence of ‘less likely to succeed because of my 

race’. It is an absence of funny looks directed at you because you’re believed to be 

in the wrong place, an absence of cultural expectations, an absence of violence 

enacted on your ancestors because of the colour of their skin, an absence of a 

lifetime of subtle marginalisation and othering – exclusion from the narrative of being 

human. Describing and defining this absence means to some extent upsetting the 

centring of whiteness, and reminding white people that their experience is not the 

norm for the rest of us.”

Eddo-Lodge, Reni, 2017 p 44



White Saviour

✚White saviour refers to western people going in to “fix” the problems of struggling 

nations or people of colour without understanding their history, needs, or the 

region’s current state of affairs.

https://www.urbandictionary.com/define.php?term=White%20savior



Resources and Guidance





Reid 2019





1. Read, Read, Read
Learn more about racism and white supremacy. Reading (or watching or listening) can 
answer questions and give you the space to work out your own racial identity.

2. Listen
Be present with educators, students and families of color. Actively listen. What concerns 
do they have? Chances are they see issues inside the school that you don’t. 

3. Avoid Making Conversations About You
If a colleague of color comes to you with a concern, ask yourself, “Am I using my privilege 
to amplify the concerns of educators of color in my building, or am I drowning them out?”

4. Connect
Find or build a group of people for accountability. Focus on generating conversations with 
white colleagues, and make sure you are staying accountable to people of color. 

5. Use Your Power and Take Action
Look for inequities: Are people being left out? Does your HoD treat people unfairly? If you 
notice something, speak up and take action. Lift some of the burden from your colleagues 
of color. 

https://www.tolerance.org/magazine/spring-2020/what-white-colleagues-need-to-
understand







Race Equity/Race Literacy workshops 

✚ Face to face workshops 

✚ Chance to reflect with colleagues

✚ Build a network

✚ Enhance understanding

✚ history, drivers for change, understanding racism, critical race theory, white privilege approaches to 
race equality in HE.

✚ lived experiences of BAME students: data tells us, understanding and approaching differential
outcomes and experience, creating inclusive curricula.

✚ lived experience of BAME staff: data, the workforce, tackling racial bullying and harassment and 
creating an inclusive workplace culture.



What can you do?

✚Consider the guidance in the resources 

✚Read 

✚ Listen

✚ Join groups

✚Develop confidence to challenge

✚Go to a workshop
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