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Improving social mobility 
demands a lifecycle approach

My aim today is to: 

• Set out HEFCE priorities

• Outline progress to date and our 
current thinking about evidence

• Draw on research to suggest potential 
actions

• Get feedback and ideas from you!

Overview of this session



Aims

• Doubling proportion from disadvantaged backgrounds entering HE by 2020.

• Increasing number of BME students entering HE by 20% by 2020

• Addressing differences in student outcomes

Means

• Strengthening guidance to DfA and role within new OfS

• Focus on student outcomes in QA and TEF

• More targeted funding (DSA, SO)

• More loan finance 

• Improving advice (UUK Advisory Group) and access to data (UCAS)

• Role within DfE (schools and apprenticeships)

Government policy on HE and social mobility



PM’s 2020 Young Participation Target

Source: HEFCE Trends in young participation 2013/28, ‘UCAS End of Cycle Report 2015’, www.ucas.com. Projections based on ONS mid-year 
estimates and projections.

http://www.ucas.com/


• 2016-17:  £1,539 recurrent grant for 
teaching

• Target Student Opportunity funding:

• Geographical areas with lower than 
expected participation

• Institutions with the highest 
proportions of at risk students from 
disadvantaged backgrounds, including 
part-time

• Incentivise inclusive learning for 
disabled students

Grant letter 2016-17



A new approach to student opportunity

National outreach programme

• Focus on meeting government participation targets by targeting geographic areas 

where participation is lower than expected

Funding for disabled students 

• Doubling funding from 2016-17 to support transition towards a social model

Supporting successful student outcomes

• Consult summer 2016 for implementation from 2017-18

Improved evaluation



2015 Research Reports





Trends in young participation by POLAR3

Young participation rates in England by POLAR3

Source: HEFCE 2013/28 – ‘Trends in young participation’. Projections based on Figure 69 from ‘UCAS End of Cycle Report 2015’, www.ucas.com



HEFCE’s gap analysis

The national picture is not 

reflected at the local level 

in all cases. Extensive 

analysis enables us to see 

at ward level where there 

are higher or lower than 

expected rates of HE 

participation given prior 

attainment for those 

areas at KS4



Gaps in young participation: LiverpoolYoung participation: Liverpool



Targeted and focused approach

• Builds on evidence

• Supports collaboration

• Complements broader outreach

• £30m in 2016-17

• £60m in 2017-18

• Programme to operate for four years

• Activity in POLAR Q1 and Gaps wards

• Monitor progress annually

• Review after two years

• Formative evaluation – scoping stage

National collaborative outreach 
programme
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Gaps in yp: Method

Young population

Actual HE entrants

Expected HE entrants



• Solid basis for NCOP: infrastructure, 
relationships, experience

• Improved communication strategy and 
tools

• Disparities

• Cross network collaboration

• Monitoring and evaluation

• Timescales

Learning from NNCOs



Existing work essential 

• NCOP highly focused

• Long-term outreach across all age 
groups

• Primary to adults 

• Commitments though access 
agreements

Need for broader outreach



• Four explanatory factors

• Interventions

• Inclusive practice

• Social and cultural capital

Differential outcomes review



• Institutional drivers of 
support

• Changes to structure of 
support

• Key strategic issues

• Rising demand

• Work with external 
agencies

• Concerns

HEFCE’s disabled students review 
findings



Conceptual framework for evaluating widening 
participation

Source: Student opportunity outcomes framework research, 

CFE Research, 2015



Evaluative techniques and the levels of the evaluation 
framework that they can provide evidence towards

Source: Student opportunity outcomes framework research, CFE 

Research, 2015



• Diversity in institutional approaches to WP

• Establishing cause and effect

• Disaggregating impact

• Availability of research evidence

• Sampling issues

• Time and capability

• External validity

Key challenges in demonstrating impact



• Accountability

• Impact assessment 

• Return on investment 

• Benchmarking

• What works 

How to make a step 
change?

Objectives for a national framework



Thank you for listening …now 
over to you:
• What are you doing to 

measure success and collect 
evidence of impact, that we 
and others might learn from?

• What do you think HEFCE 
should be doing next? 



How to find out more

e-mail j.allen@hefce.ac.uk

Twitter http://twitter.com/hefce

web-site www.hefce.ac.uk

admin-hefce e-mail distribution list 

HEFCE update, our monthly e-newsletter
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