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Our approach to Outreach Online
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University of Reading



School closures

Next to no virtual activity. 

Little investment in appropriate platforms

Relied on school/college contacts and face to face activity

Experience of delivering online.

Maintained school and college relationships

Have collated and developed an extensive collection of 

online and virtual activity

“Zoom fatigue”
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Then

… vs Now
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How to begin...

What do you already have that is suitable for online delivery?

What do you already have that can be developed into an online format with minimal investment?

Start with what 
you have

Who are your intended audience, how will they access your content and what do they need?

How are you keeping them safe?

Talk to your teachers

Audience first

What is the purpose of the activity?

What will be achieved and learnt?
Objectives

Not everything will be evaluated the same way

How much evaluation does this specific activity need?
Evaluation
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Curation before creation

An opportunity to discover 
content from across your 
institution. 
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Build confidence with easy wins
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What’s your unique offering?

How can you present your 
“usual” content in a different 

way?



• Start by going back to your audience and asking them for 

input.

• Can you go in? What are their technology restrictions?

• Yet Another Teams Meeting?
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New audience needs



8

Case Study 1: “Things I wish I’d known 
about…”

Platform: Go To Webinar 

Audience: Year 12/13 learners 

Marketing: School relations, 
Newsletters, Social Media and 
University website

Evaluation & Data Collection: 
Registrations collect attendee 
info and data protections, pre 
event questionnaire where 
appropriate. 
Follow up survey (limited 
returns)

Now a series on Spotify!

https://open.spotify.com/show/5a8TQqWCzNV1EEvRtqrSQz?si=99nOW4RkSEOqoQAAm-wecw&nd=1
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Case Study 2: Transitions Conference

Platform: Vimeo and Blackboard

Audience: Year 9/10

Marketing: School relations, 
Newsletters, Social Media and 
Uni4Me

Evaluation & Data Collection:
Schools asked to send a list of 
pupils before attending. 
(Number of schools who did: 0) 
Live chat throughout session.
Pupils filling in post-event 
survey during last session.
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Case Study 3: Reading Scholars

Platforms: YouTube, Blackboard, 
Teams Live, Brightside, Padlet, 
RumbleTalk, GoToWebinar

Audience: Year 12

Marketing: Learners already signed 
up pre-pandemic

Evaluation & Data Collection:
Learners created pre-programme 
survey last year.
Post-event evaluation sent out with 
fair number of returns.
Engagement throughout sessions.
Final assignment hand ins and 
marking.



• Keep your platform options open.

• Every platform has pros and cons. Use your audience / objectives 

and delivery method in mind for every new activity.

• Be prepared for tech failure, especially in schools

• Get a teacher’s mobile number. Have a back up platform in case 

your intended one doesn’t work. Schedule at least 15-20 minutes 

for tech sign in.

• All new approach to safeguarding and behaviour management –

pseudonymity, moderated chats.

• Remember your successes

• How much of this can be used going forward into the future once 

we return to precedented times?
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Lessons Learned



• How to better track usage of resources that are "in the wild"

• Planning for a "return to normality" and how we can 

continue to use these resources alongside F2F and On 

Campus.

• Thinking about the future? 
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Next Steps



Blackboard GoToWebinar Teams 
Meetings

Teams Live Brightside

YouTube Vimeo RumbleTalk Padlet Slido
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Platforms we have used

and more…
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Thank you

Any questions? 


