
 
 
 

NCOP in Action – Training events 
 

Date Topic  

19th May 
2017 

Widening access; History 
and theories 

This session is designed to give some theoretical context to widening access work. It will focus on the history of, 
and theories behind widening access. By the end of the session participants will: 
 

 Understand the political context for widening access; 

 Have an overview of how widening access has developed in the UK; 

 Developed an awareness of different theories behind inequalities in education; 

 Explored the key reasons for unequal access to higher education; 

 Appreciate the need for an evidence based approach to widening access activities. 
 

16th June 
2017 

Widening access: Key 
skills; 

This session will focus on best practice for successful widening access initiatives. By the end of the session 
participants will: 
 

 Understand the process involved in planning and delivering a project; 

 Identified the relevant stakeholders who need to be in involved to make the project successful. 

 Looked at the various ways in which to target widening access initiatives at the NCOP cohorts; 

 Considered different models of school and college engagement; 

 Understand the role monitoring and evaluation plays in project delivery; 

 Reflect on their own practice and develop a personal and/or NCOP action plan to implemented in their 
own area. 

 



21st July Working and engaging 
with parents - 

It is universally recognised that parents and carers play a key role in influencing the future aspirations and 
pathways of young people. Often advice given to young people will be potentially out of date and possibly ill 
informed. Therefore parental engagement has a key role to play in widening participation. This session will: 

 

 Help participants to appreciate the impact of parents and carers in future career choices 

 Investigate how an individual’s own educational experience may impact upon the information, advice and 
guidance (IAG) that they impart 

 Draw on the experiences of participants to consider and understand the challenges in effectively engaging 
parents/carers in widening participation activities 

 Critically evaluate a number of strategies for parental/carer engagement and develop an understanding of 
the types of activities that could work best in their own institution 

 Devise a series of activities to be delivered within their own institution; 

 Develop a personal or institutional action plan to implemented in their NCOP. 
 

September 
2017 

How to effectively 
organise Summer Schools 
and other intensive 
activities; 

This session will look at the delivery of Summer Schools and other intensive activities that take place in an 
institutional environment. Participants will to: 
 

 Design an effective programme that is able to meet its aims; 

 Consider various recruitment strategies and assess the benefits and challenges of each; 

 Be able to maximise participant retention prior to the beginning of activities; 

 Review the role of student ambassadors and design an activity specific training session; 

 Review the importance of safeguarding vulnerable groups; 

 Understand the importance of behaviour management and its potential impact on the activity; 

 Ensure contingency plans are in place for a range of possible occurrences; 

 Understand the importance of a robust monitoring and evaluation strategy; 

 Develop a personal or organisational action plan to implemented in their NCOP. 
. 

October 2017 Working with Schools and 
Colleges – Developing 
partnerships through 
effective communication; 

This session considers the challenges and opportunities of engaging with schools to improve progression to higher 
education amongst disadvantaged pupils, and forming sustainable partnerships. During the day participants will: 
 

 Gain a deeper understanding of the strategic priorities for schools and gain an appreciation of some of the 
pressures schools experience; 

 Explore how NCOPs can help support these aims; 

 Review the school curriculum to look for opportunities for higher education activities to dovetail with 
curriculum; 



 Hear from other NCOP’s regarding their school engagement strategies; 

 Consider the different forms of communication with schools and how this can help develop sustainable 
partnerships; 

 Develop a personal or organisational action plan to implemented  in their NCOP. 
 

November 
2017 

Vocational Routes to 
Higher Education - Higher 
and degree level 
apprenticeships 

This session stresses the importance of both vocational routes into and vocational routes available in higher 
education. By the end of the session participants will: 
 

 Have an overview of the current policy context in relation to vocational qualifications; 

 Be able to describe the different vocational routes available to learners that allow progression to a higher 
education course; 

 Understand some of the challenges that can limit the opportunities of learners on vocational courses and 
have an overview of how these can be overcome; 

 Describe the benefits of following a vocational course within higher education; 

 Review their NCOP activities in relation to vocational courses; 

 Develop a personal or organisational action plan to implemented in their NCOP. 
 

December 
2017 

Skills for Effective 
Information, Advice and 
Guidance; 

This session investigates some of the key skills and approaches that are needed when offering information, advice 
and guidance to young people. By the end of the session participants will: 
 

 Understand and be able to apply IAG theories to their own outreach work; 

 Consider the skills and techniques needed for successful one-to-one guidance; 

 Look at different approaches to group work sessions and consider the benefits and challenges of each 
approach; 

 Improve their own knowledge around all the routes available to learners wanting to access higher 
education; 

 Develop a personal or organisational action plan to implemented in their NCOP. 
 
 

January 2017 Mentoring for Success. This session will support NCOPs who want to implement a mentoring scheme with young people in their area. By 
the end of the session participants will: 
 

 Be able to identify the key skills and qualities needed by an effective mentor; 

 Consider some of the challenges and opportunities presented by the recruitment process of mentors; 



 
 

 Appreciate the importance of strong partnerships and support to implement a successful mentoring 
scheme; 

 Perform a SWOT analysis on a mentoring scheme and make adjustments or contingency plan based upon 
that analysis; 

 Consider the advantages of accrediting the work of mentors; 

 Develop a personal or organisational action plan to implemented in their NCOP. 
 


