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10am-10.15am

Introduction

10.15am-11.15am

Partnerships and Progressive Practice
Explore different approaches to partnership work and how this might interact with
progressive outreach design

11.15am-11.30am

Morning Break

11.30am-12.45pm

The Logic Model Approach: Measuring Outcomes and Impact
Using the University of Surrey’s Logic Model as an example, consider the
measurement of outcomes and impact in relation to outreach activity and curriculum
design

12.45pm-1.30pm

Lunch

1.30pm-2.30pm

Building the Outreach Curriculum: How to Progress Activities from KS2 to KS5, Rob
Thatcher
Using practical outreach examples to reflect on progressive practice and student
outcomes

2.30pm-2.45pm

Afternoon Break

2.45pm-3.45pm

Priority and Implementation Planning
Reflecting on how a progressive curriculum approach can be applied within the
context of your institution.

3.45pm-4pm

Conclusion

Objectives
• Discuss the benefits and challenges of a learner centred, progressive
approach to widening participation
• Explore the different partnerships needed to ensure such an
approach can succeed
• Increase their own understanding of the progression needs of
learners
• Gain an understanding of the concept of ‘learner outcomes’ and how
to apply these to a progressive curriculum
• Identify priorities and plan for their implementation within their
organisation

Partnerships and Progressive
Practice

Why create a progressive curriculum?
Improving access…
“needs sustained engagement, embedded within schools, to open
opportunities and provide a clear route into higher education. ”
Chris Millward, Director for Fair Access and Participation, Office for Students,
October 2019.
https://www.officeforstudents.org.uk/news-blog-and-events/our-news-andblog/sustained-outreach-makes-the-difference/

What do we mean by “progressive curriculum
of outreach activities”?
• An integrated and coherent learning programme that offers students
multiple opportunities of engagement, and contributes towards their
personal, academic, and professional learning.
• Increases knowledge positive attitudes towards HE (contributes to
raising attainment?).
• Develops/gives direction to aspiration.
• Advocacy and opportunity for social mobility through education.

• Engagement in multiple interventions is more likely to deliver
positive outcomes than one-off interventions. There is a
positive correlation between the number of NCOP activities
learners take part in and improvements in their self-reported
knowledge, attitudes and intentions towards HE. Therefore, a
sustained and progressive programme of engagement with
learners is crucial.
• Workshops and IAG are often key parts of multi-activity
programmes which are reported to have a positive effect on
intentions to progress to HE.
• A higher level of engagement in NCOP activities is associated
with greater knowledge about HE, graduate careers
prospects and learner confidence in where to find
information about courses, financial support and university
accommodation.

Attainment at GCSE is strong indicator of access to HE…

…and the current year 8’s will reach university entry age in
2025: the final year of the new five-year A&P Plans.

Different Design
Approaches

• High Resource Intensity
• More Opportunity for
Co-design
3. Embedded Schools-University
Partnership

2. Co-design Curriculum with
Individual Partner Schools

1. Design a Progressive Curriculum
in Consultation with a broader
group of Target Schools
• Low Resource Intensity
• Greater autonomy in
design

1. The Multi-Schools Activity Programme
Year group

Faculty

Year 7
University Start

IAG

FASS
Faculty In School
>2hrs

FEPS
FHMS

Faculty On Campus

All Team Event

Persuasion and Law (the art of
persuasion?)
How to win at Rock, Paper,
Scissors
Vsiting Vets/How Clean is Your
Classroom

FASS

Poetry speaking/Oracy?

FEPS

Physics of Sci-Fi

FHMS

Get Psyched
University Christmas

Year 8

Year 9

University Day
University Work

University Day
University Work

University Life

University Skills

Compete for your Seat

Crack the Case

Year 10

Year 11

University Day
University Work
University
University Study
Futures
Ready Steady
Pitch

Design, Build, Reuse
Challenge
Nutritional Needs

DNA Discovery

GSA?

Speak Up Speak
Out

Crime Scene Maths
Investigation
A Disappearance on
Campus
University Week

Speak Up Speak
Out

Engineering Island
Evolution and
Adaptation
STEAM Festival

Year 10
Programme

Schools Advisory Group meets once a term to consult on new activity, evaluation, and programme design.

Example of Impact
• Year 8 Exploring HE Week: 90% of
parents/carers said their child’s
confidence had grown after the week.
• Year 10 Sustained Engagement
Programme: 79% of students thought
that University was an achievable
option for them.
• 72% of students who engaged in
outreach activity achieved 5 A*-C GCSE
grades compared with a school average
of 61%.

2. Co-design/selection with school/s
NCOP Phase 1 Report:
Partnerships are moving away from offering fixed menus of activities and increasingly providing
programmes that are tailored to the age and circumstances of learners, school/college type and
the local context
Example of outcomes from an initial activity planning meeting with HEON, Surrey’s NCOP, and a
partner schools
•
•
•
•
•
•

ALPS led apprenticeship assembly
A discussion on meeting the needs of more able students
Year 11 activity planning
Year 9 Revision Skills
Pathways event for pupil premium students
Development of sustained engagement programme in school for Year 11/12 HEON students

Example of Impact
Top 10 schools worked with Phase 1
Number of activities

21

21

20
17

17
14

14

10

Fernhill School

Thomas
Christ's College
Knyvett College

Alderwood
School

Collingwood
College

Cove School

FCOT

9

Farnham Heath
Activate
End
Learning/GCG

8

The Beacon
School

3. Embedded partnerships with schools

https://www.officeforstudents.org.uk/advice-and-guidance/promoting-equal-opportunities/evaluation-and-effective-practice/strategic-relationshipswith-schools-and-raising-attainment/creating-successful-strategic-partnerships/

Finding our Futures at Kings College,
Guildford

Our Vision is to provide a “whole school approach to
providing a coherent and individualised programme of
academic and pastoral support that aims to assist students in
raising their aspirations and attainment.”

• Demographic: 93% meet 1 or more Widening
Participation Targeting Criteria
• Partnership begins in Sept 2016 & Aspirations
Lead is employed in Feb 2017.
• Employed by the University of Surrey & line
managed by the Head of Access & Participation.
• Recognised as a school staff member.
• 4 days at school | 1 day at university.
• Duties and role tailored to providing attainment
and aspirations support at Kings through
delivering the sustained programme of activities.
• Assesses ways that the whole institution can
support the school.
• Gets undergraduate/postgraduate students
involved in school life.
• Embeds university within school.

43.9%

47.2%

23.6%

36%
90.8%
Kings College,
Guildford

The University of
81.7%
Surrey

17.8%
57.8%

87.4%

100%

The Embedded Aspirations Curriculum:

Innovation
• Developing Leaders- USSU Training for School
Council/Your Future Ambassadors
• Work Experience Opportunities
• Community Engagement: joint University/School projects
• Parent Engagement: Parent Takeover/Achievement
Postcards
• Student Union Involvement

98% of students have had at least one aspiration activity in
2018/19.
81% of students have engaged with three or more activities.
“Close partnership work with the University of
Surrey enables pupils to be well informed about
future career paths. This motivates them to strive
for the educational standards they will need to
achieve in order to access appropriate further or
higher education.”
HMI Kathryn Moles, Ofsted, July 2018
Final Ofsted Inspection

“The transformation in
how the children view
their futures and view
their ability to succeed
has been incredible.”
Anna Wallis, Vice Principal
WINNER– 2019 NEON Widening Access Partnership Award &
School/College Widening Access Award

“This experience was wonderful, I really need to say thank you to everyone for having me and treating me well. This placement has made me
change my views of working and adult life a lot. There are many good aspects that I had not realised before the placement!” – Year 10 Student

Discuss
• Of the different design approaches, which one do
you utilise the most and why?
• What are the benefits and challenges of your
approach?
• What are your ambitions related to schools
partnership and corresponding curriculum
design? Do you perceive any barriers? If so, how
can they be overcome?

3. Embedded Schools-University
Partnership

2. Co-design Curriculum with
Individual Partner Schools

1. Design a Progressive Curriculum
in Consultation with a broader
group of Target Schools

The Logic Model Approach:
Measuring Outcomes and
Impact

SITUATION

INPUTS

ACTIVITIES

A range of
activities both on
and off campus
for:

There is a need
to increase the
rates of
participation in
HE amongst
certain underrepresented
groups of school
and college
students and
mature learners

WP&O staff
from
University

1. Students from
KS 2to 5, including
mature learners

Academic staff
from
University

2. Parents and
carers

University
students

3. Teachers and
support staff

School staff

4. University of
Surrey staff

School and
University
facilities
WP&O budget
Relevant
school budgets

5. University of
Surrey
Ambassadors and
Mentors
6. WP U/G
students at the
UoS
7. Policy Makers
and External
Organisations
(All the above
underpinned by
research and
evaluation)

OUTPUTS

Number from
each target group
attending each
activity category
(e.g. Type of
underrepresented
group, school
year group)
within target
group(s)
attending each
activity.
Cost of each
activity
Evaluation and
research reports

KNOWLEDGE

ATTITUDES

BEHAVIOURS

Pre-entry students have
improved knowledge of how
to make informed decisions
about their educational and
career pathways and the skills
needed to succeed.

Pre-entry students have an
increased sense of self-worth,
confidence in their own ability
to progress to HE and belief
that it will bring them
significant benefits.

Pre-entry students are more
committed to their education.
Their rates of attainment and
progression increase.

Parents/carers have improved
knowledge of the benefits of
university, the support
available and practical
matters, including finance

Parents /carers understand
the benefits of HE and are
more confident that they can
support their children.

Teachers and support staff
have improved knowledge of
good practice, their subject
areas and future pathways for
their students
University academics, PhD
students and professional
services have improved
understanding of the WP&O
strategic framework and the
varying needs of WP students
throughout the student
lifecycle
University students have
improved knowledge of the
benefits of having a degree
and lifelong learning (LLL)
WP U/G students have
improved knowledge of how
to succeed and of how to
develop the skills required to
progress.
Policy makers and external
organisations have improved
knowledge of good practice in
WP&O taking place across the
UoS

Teachers and support staff are
more confident and
committed to supporting their
students and have an
increased desire to update
their knowledge and skills
University academics, PhD
students and professional
services are more committed
to working within the WP&O
strategic framework
University students are more
convinced of the value of HE
and more committed to WP
WP U/G students have an
increased sense of belonging
and confidence in their own
ability to succeed at HE and to
progress into
employment/further study.
Policy makers and external
organisations are more
confident that WP&O at the
UoS can provide and
disseminate evidence of good
practice in WP

RESULT

Parents/carers are more
actively engaged with schools
and HEIs at pre-entry level
and provide more support to
their children
Teachers and support staff
undertake more personal and
professional development,
share and use good practice
and provide more
encouragement/ support to
their students in relation to
progression to HE
More University academics,
PhD students and
professional services actively
engage in supporting the
delivery of WP&O strategy
More Student Ambassadors
and Mentors are actively
engaged in the support of
WPO initiatives
WP U/G students succeed
within HE and then progress
onwards to employment
and/or further study.
WP&O at the UoS is
increasingly recognised for
good practice and awarded
more funding

The increased
aspiration and
attainment of
students from
underrepresented
groups who have
the potential to
enter Higher
Education,
succeed within it
and progress
onwards

Outcomes for pre-entry students (KS2 to 5)
Behaviours
BO1: Increase rates of progression to Higher
Education
BO2: Increased rates of progression to the
University of Surrey
BO3: Increased rates of application to Higher
Education
BO4: Increased rates of application to the
University of Surrey
BO5: Increase rates attainment of L3
qualifications
BO6: More positive engagement with
education
BO7: Increased use of the skills required for
HE study
BO8: Increased rates of application to the
Residential Summer School Programme by
students that WP&O have worked with
previously

Attitudes
AO1: Increased sense of self belief and awareness
AO2: Increased confidence that HE is an achievable
option for them
AO3: Increased confidence that progression to HE
will bring significant benefits (eg financial, career
and/or social benefits)
AO4: Increased confidence in their ability to make
informed and independent decisions
AO5: Increased commitment to learning
AO6: Increased confidence in their ability to
undertake the transition into HE
AO7: Increased subject specific confidence
AO8: Increased confidence in applying the skills
required for study in HE
AO9: Increased confidence to source information on
Higher Education

Knowledge
KO1: Knowledge of the benefits of HE
KO2: Understanding the UK application process for
HE
KO3: Understanding of the financial implications of
going to HE, including the financial support available
KO4: Knowledge of academic and pastoral support
available within universities
KO5: Understanding the variety of career
opportunities a degree can lead to
KO6: Increased breadth and depth of subject
knowledge
KO7: Increased knowledge of skills required for
study at HE
KO8: Knowledge of where to get information about
HE
KO9: Knowledge of the different HE options/routes

Activity Planning Cycle
f

Agree outcomes &
evaluation method for new
activity

End of Year
Outcomes Review
& Programme
Design

Review activity against
outcomes. Consider
recommendations/develop
outcomes if needed

Deliver activity

Design activity

Review outcomes against
designed activity

Mid-Point
Outcomes &
Delivery Review

Outcomes Mapping

Review of Outcomes

>75%

• Based on the evaluation the outcomes has been met as three quarters of
participants responded postively to questions

65-74%

• What could be done to ensure that the activity provides the information required to
meet the outcome?
• Does the outcome question link well to the outcome we were trying to achieve?
• Is the outcome the correct one for the activity being delivered?

<65%

• Is the outcome the correct one for the activity being delivered?
• What could be done to ensure that the activity provides the information required to
meet the outcome?
• Does the outcome question link well to the outcome we were trying to achieve?

Evaluation Level
Monitor No.s

Register
Required

Demographic
forms
Required

Active
Evaluation
(in-session)

Post Event
Evaluation

Pre Event
Evaluation

Focus Group/
interview

6 month
follow up

Assembly
Careers Fair
Primary??
Activity <1 hr
In school < 2 hr
On Campus
Collaborative
Hard to Reach
Sustained Eng.
Summer Schools

Remember: students are one stakeholder group. The more in depth a
programme/activity is, the more stakeholders should be involved.

Activity
• Think of a couple of activities/programmes that you deliver for
different age groups (e.g. one for year 7’s and one for year 9’s).
• Map them against the knowledge and attitudinal outcomes for preentry students (KS2-KS5).
• Do the intended outcomes of the activities compliment one another?
• What more can be done to ensure that they can run alongside one
another as components of a progressive outreach curriculum?

Building the Outreach
Curriculum: How to Progress
Activities from KS2 to KS5

Priority and Implementation
Planning

Take Note of the National Picture/Priorities

Know your local area!
1.6.2

Young carers often experience disruption to their education and barriers to accessing
University because of the practical and emotional demands of their caring
responsibilities. According to the 2011 census, there are over 6000 young people
providing unpaid care in Surrey. These figures include only those who have disclosed
that they provide care; in reality the figure is likely much higher than this and indeed a
local charity (Surrey Young Carers) estimates that there are over 13000. We believe it
is important to develop support for this group of students to access higher education,
and we are working with local charities and community groups to do so effectively.

1.6.3

Young people from GRT communities face challenges in accessing higher education.
Their school attainment is often lower, there is limited understanding of the
needs of GRT communities, and they often lack information about further and higher
education. According to the 2011 census, 13000 (or 0.2%) of Surrey’s population were
from white gypsy or traveller communities; this is double the average for England
(0.1%). Although the population is nevertheless small, we will continue to engage with
these young people through targeted outreach projects with schools in our local
community to help them access higher education.
University of Surrey’s 2021/22-24/25 Access & Participation Plan

Know your strategy…

…this will help you target your schools
Category

Criteria
Free School Meal (FSM) rate greater than the national average of
13.2%

Priority

Meets one of the
following criteria

Disadvantaged pupils achieving grades A*-C (including Maths and
English) below National average of 36.5%*

What this means in practice

Proactively build/continue strong working relationships with these schools.

Arrange meetings with relevant school staff to ensure that WP students within their
school access our programme of support.

Potential to deliver activities for whole year groups

Continue to promote programme of WP opportunities to the schools

Low Participation Neighbourhood (POLAR3) quintiles 1&2 above UK
average of 25.6%
Advisory group schools

Has a gap greater than 25% in attainment between disadvantaged
and non-disadvantaged students
Targeted
Offer

Meets the
following criteria
School had high level of engagement in WP outreach activities during
2016/17*

Low Priority

Meets none of
the above
criteria









Targeted work with students who meet WP criteria, likely to be in smaller numbers
than Priority Schools
Still promote our programme of WP opportunities to the schools but do not support
year group wide activity (HE Fairs excluded)
Be present at school HE Fairs if Student Recruitment cannot support this activity
Potential for specific attainment raising work with WP students although no plans for
this currently
Be present at school HE Fairs if Student Recruitment cannot support this activity
No longer advertise our programme of WP opportunities to these schools
Advertise some opportunities for individuals such as In2Surrey & the Residential
Summer Schools for those with 6th forms.

Mapping exercise
National priorities

Local priorities

Institutional/Partnership
priorities

• Does your current programme of activities support the above priorities?
• How can you strengthen the progressive nature of your programmes to further embed them in a
national/local/institutional context?
• Are their approaches that are better suited to your institution/partnership?

To conclude…

