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Bournemouth and Poole College (FE)

Total number of 
learners: 3,822

Total number of 
NCOP learners: 957

Level 3 NCOP: 377

Level 1 NCOP: 216

Level 2 NCOP: 363
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OFSTED Recommendations
• Recommendation 1: Colleges should review on what information they should publish on their 

websites about student destinations, including proportions entering relevant employment.Careers advice and guidance

• Recommendation 2: Colleges should review their current minimum requirements for level 2 
and level 3 study programmes to ensure that they are appropriate, and strike the right balance. 

Entry requirements and 
Induction

• Recommendation 3: All colleges should engage actively with employers. This should include 
greater use of employers to co-design and implement aspects of the curriculum & assess learners.Employer Engagement

• Recommendation 4: College teachers should be fully up to date with industry practices. They 
should ensure that resources and curriculum reflect current industry standards and practices. 

Industry Knowledge and 
relevance

• Recommendation 5: Work experience placements should be relevant to the learners’ programme 
of study. Ensure that learners reflect on the knowledge and skills they develop during these. Work Experience

• Recommendation 6: The DfE should consider our evidence that the majority of learners feel that 
they are making progress with English and mathematics.Maths and English

• Recommendation 7: Colleges should give learners feedback on their progress to help build 
confidence and self-esteem. Emphasise personal, social and employability skills they develop. Feedback to Students

• Recommendation 8: The curriculum should not be restricted by an excessive focus on qualification 
outcomes. Evaluation of the programmes should take into account a broad range of measures.Evaluation

• Recommendation 9: The DfE should help students understand the value of study programmes 
by developing and publishing comprehensive data on the studentDestination Data

• Recommendation 10: Evaluate whether level 2 learners improve their progression into careers by 
progressing to a level 3. Align and promote the level 2 study programme to apprenticeshipsProgression



Project Overview 

RESEARCH 
BASED 

8th November 2018 OFSTED research into Level 2 Study Programmes was 
published

April 2019 Internal Research paper and recommendations presented to SLT by 
Debbie Smith

January 2020 SUN collaboration for Level 2 Flagship Research partnership 
agreed

February 2020 Level 2 workshop held at the Curriculum Leadership Group

Sept 2020 BPC launch Career Ready Progression Survey

PURPOSE
Improve outcomes for Level 2 learners

Identify where best practice is evidenced

Identify where improvements may be made



Ofsted Theme: Barriers to Learning

Students on level 2 study programme are unlikely to have planned to 
study at level 2 and therefore may bring with them some negative views about the 
next step in their learning and affect their self-esteem and confidence which in 
turn may adversely impact on student retention and achievement. 

Currently no measure exists which explicitly demonstrates impact on 
confidence and self-esteem.
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Increasing trends in Learning needs for 
students disclosing dyslexia and 

medical conditions. 

2017/18 39% likely to require some form of 
adaptation or intervention

Significantly increasing trends in Mental Health disclosure. 



Ofsted Theme: Curriculum

RECOMMENDATION: Curriculum should not be restricted by an excessive 
focus on qualification outcomes.  Evaluation of the study programme should take into 
account a broad range of measures. We have a lack of data points 
beyond academic measures.

Curriculum should be designed to provide the habits and attitudes needed for 
the next stage of education or training, in an industry specific context.

RECOMMENDATION: Give learners clear feedback on their progress through their 
study programme, to help build confidence and self-esteem. They should also 
emphasise to learners the personal, social and employability skills they develop 
during their level 2 study programme. 

“emphasise to learners the personal, social and employability 
skills they develop during their level 2 study programme”



Ofsted Theme: Destination

The most common next step from a level 2 study programme is to study at 
level 3 rather than leave education and training.  Only a very small proportion of students 
go into apprenticeships

Of those level 2 students who progressed 7.4% progressed to an 

apprenticeship.

Progression and destination – what is the 
underlying story, how can we better 

understand the data available? 

RECOMMENDATION:  Colleges should evaluate whether level 2 learners improve 
their progression into careers by progressing to a level 3 study programme.   Colleges 
should align the level 2 study programme curricula to relevant apprenticeships where 
available. 

They should promote the apprenticeships to learners.



A common theme.  

One common theme runs throughout the Ofsted research into Level 2 students:



The Plan

Quick Fixes
❑ Online CAIG progression content reviewed and re-designed for accessibility across 

Levels and Learners

❑ Consultation and differentiation of the PDT Personal Development program

❑ Building Confidence and Self Esteem Workshop commissioned

❑ Unifrog progression planning tool purchased

Initiatives in place for 2020/21:
❑ Career Ready Progression Survey 

❑ Student Progression reporting suite development

❑ Celebrating Personal Development

❑ Confidence and Self Esteem workshops



Actions Completed – the quick fixes

Redesigned online CAIG progression 
content for accessibility across all 
Levels and Learners

Consultation and differentiation of the 
PDT program

Solution Provision  Unifrog – Progression 
planning and PUSH Confidence   
Workshop



Confidence and Self Esteem @BPC Level 2

➢ 60% of our Level 2 learners have a clear career path in mind when they start at College.

We asked Students if they could think of 1 barrier to them reaching their goal

I’m not very good 
and talking to people 

lack of confidence
Not good at talking 

to people
paying attention Fear of failure.

Lack of confidence 

I train in a sport for 
GB and it takes up 

most of my time and 
makes me tired

Motivation

Constantly having 
myself overthink on 
all the negatives that 

could happen 

opportunities 

knowing exactly what 
my steps are to 

progress towards my 
end goal

I'm not 100% 
confident in the 

things i do 

I wont get to 
University

confidence 



Initiative: Celebrating Personal Development

New Initiative:  Launch after 

Oct Half term.  

Postcards be used by:

❑ PDTs

❑ Careers Team

❑ Employability

Recognition will be 

recorded on Pro-Monitor.



Initiative: Career Ready - Survey

Not another survey - Why Evaluate?
1. It is very difficult to explore the unknown and potentially 

wide-reaching impact of an intervention for a participant.

2. However, if we seek to evaluate one or two, pre-defined, 
objectives per activity, this can focus our resources and 
scope.

Ask the 
questions

Identify the 
need

Provide 
intervention

Measure 
impact

A framework can focus our lens. Our Career Ready survey is based on the principles of the 
SUN Progression Outcomes and it will provide us with a baseline that measures the level of 
confidence of our students have in their progression.

There are 49 Learning Objectives identified measuring confidence levels in relation to a 
student's:
• Attitudes and Knowledge of FE and HE
• Attainment
• Positive Possible Selves (Harrison, 2018; Harrison and Waller, 2018)



Research base – Learning Objectives



The Survey



Insights

Useful insights 
around our 
student's 
progression 
plans and 
aspirations.

Providing a  
useful starting 
point for 
PDT/Tutor 
relationship.



Measuring the confidence

Students self 
assess their 
confidence in 
each area.

Allowing us to 
understand the 
unique needs 
of our students 
and provide 
targeted 
interventions.



Using the data

By creating a 
view of our 
Students 
confidence and 
attitude to 
progression,  
we can inform 
our learning 
design and 
interventions 
across all levels 
and courses 
based on the 
needs of our 
students.



What will success look like?

A new student 
view

Uncovering attitudes, 
confidence levels, 

motivations and barriers.

A research led 
framework to help 

understand our Students 
needs 

Actionable 
Insights

Personal preparedness 
and attainment viewed 

as one

Student informed 
curriculum planning

A broader set of 
measures

Allowing for a more 
objective and 360° view 

of study program success

The ability to measure 
the impact of 

interventions and make 
informed decisions

Making connections

Informed decision making


