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Reading 
Together



Although great strides have been made 

in providing appropriate care and support 

for looked after children, the evidence 

continues to show that while some can 

go on to enjoy success, as a group, 

educational and other outcomes tend to 

fall significantly below those of the 

general population.

DEPARTMENT OF HEALTH AND DEPARTMENT OF 

EDUCATIONSTRATEGY FOR LOOKED AFTER 

CHILDREN: IMPROVING CHILDREN’S LIVES 3 May 2018

The Reading Together programme brings together, professionals 
committed to tackling the systemic underachievement of children, made 
vulnerable because of the circumstances they are in, collectively known as 
Looked after Children.

The early years are critical to children’s outcomes and 
later life chances.  The years from conception, though 
birth, from the home learning environment to early 
years’ provision and transition to primary school 
are critical to the cognitive, emotional, 
social and physical growth of children. 

"Promoting the health and well-being of looked-after children, March 2015, 
Department of Health, Department of Education; Achieving emotional wellbeing 
for looked after children - A whole system approach" - By Louise Bazalgette, Tom 
Rahilly and Grace Trevelyan - June 2015, NSPCC)



Reading Together aims to raise the 

literacy standards of looked after 

children by providing one-to-one 

support from a student at Queen’s 

University. The support focuses on 

reading and improving self-

confidence.”



Collaboration brings together 
the expertise of Professionals:

Widening Participation Unit - Deirdre Lynskey, Senior 

Academic in Social Work – Karen Winter, South 

Eastern Heath and Social Care Trust – Craig Woodfield

And…

Students, children, schools, teachers, head teachers,

foster carers, social workers, Development and Allumi

team (fundraising) Pro Vice Chancellors, Vice

Chancellor.

providing an superb example, in practice, of the

African proverb

‘it takes a village to raise a child’.



SEHSCT linking 
and liasing with 

schools and Social 
workers and foster 

families.

Widening 
Participation, linking 

and liaising with 
students 

Social Work and 
Education linking 

research and current 
practice to training and 

development 



How it works…

The Trust

• Children are identified  by SEHSCT (Hope 

Education), working closely with Social 

Workers and school staff.

• Visits to schools to discuss programme and 

• Initial assessment NARA (Neale Analysis of 

Reading Ability) completed with each child.

• Decision made about best day for reading 

session to take place.



How it works…

The University (Widening Participation):

• Students recruited at the beginning of the 

academic year,  open to UG, PGT and PGR. 

Interviews include representatives from the Trust.  

• Students are paid. (including travel time) 

• Students from any discipline encouraged to apply

• Working with our Development and Alumni team 

we have secured external funding from The 

Caterpillar Foundation and WH Smith. 

• Logistics, including regular support meetings, 

travel arrangements, ordering and locating useful 

resources,  public events to raise profile inside 

and outside the University.

• “I loved seeing the pupil’s confidence grow week-



The University: School of Social Science, 
Education and  Social Work 

Training:
Students are provided with relevant training and knowledge so 

they are confident going into the classroom to support the child 

1:1.

• Trauma informed practice: the needs of children in care and 

the impact this has on them

• Resilience Training: How to cope when experiencing 

unpredictable behavior

• How do we interact with children? Building a rapport to 

establish positive relationships

• The importance of Reading and the importance of play

As a result we have students who are more socially aware, who 

sharing their experiences with their peers and the wider 

community 



But it’s not all plain sailing!

• Education is still low list of priorities for Social 

Workers, delays in confirming arrangements has a big 

impact on consistency. 

• Communication in schools is not always fluid, if the 

secretary hasn’t been told students are not getting in! 

• Children being moved from placements can mean 

changing school too… end of paired reading time.

• Conflicting calendars of schools, Trust and University 

can create lengthy start date

• Cost of travel (particularly in NI) all travel is by taxi 

resulting in very costly bills and travel time! 

• Students are reluctant to share their experiences 

missing out on valuable learning 



Collaboration is better because…
• Excellent working relationships built between partners which will be 

improved as programme becomes more established.
• Partners have shared knowledge and practice.
• Opened up opportunities for Hope Education to complete Personal 

Education Plans (PEPs) for pupils.
• Head teachers seeing the impact and increasing number of children 

involved. 
• Students and staff advocating for the programme within their networks, 

raising awareness and understanding of Looked after children.
• A more informed student/graduate.

• Mutual learning for student and pupil, developing trust and a positive 
relationship 

• Children develop self confidence, reading out loud, playing games, chatting. 
• Children exposed to a role model who can inspire them to dream big!  



What our children and students say

“I loved seeing the 

pupil’s confidence 

grow week-on-week 

and helping them 

learn new words and 

realise their own 

reading potential”. 

“I love reading now” [when starting 
a new book] “Love it […]. I want to 
see what happens at the end of the 
story”.



Any Questions?  


