
Practitioners care, 
but do institutions? 
The gap between policy and 
practice in widening 
participation







The same but different

• More clear differences in texts than 
interviews

• Practitioners generally more 
focused on the needs of individuals 
they work with

• All focused on issues of access to 
their institutions to a greater or lesser 
extent

• Tension with recruitment was a 
recurrent theme in interviews 
especially in terms of resource 
allocation



Policy has created a role that is complex

• Issues of time and 
capacity seemed to be 
worse in smaller teams

• Time was a significant 
barrier to engagement 
with policy and evaluation

• The sense of doing more 
with less and the 
increasing reactivity of 
work was a clear theme



Does it matter who delivers?

• Wide range of routes in: 

• Varied Educational Backgrounds

• The ‘accidental’ WP practitioner
• For some, first career

• Ex-Teachers / FE lecturers

• Careers practitioners

• Marketing



‘Raising Aspirations?’

• Used in every access 
agreement analysed but to a 
varying extent

• On average mentioned more 
by pre-92 institutions 

• Extensive literature critiquing 
the idea





Questions and Discussion

• Do these issues resonate with you?

• Which do you think are the most pressing?

• Is the problem at a local or national level?

• How do we being to address them?


