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Aims

1. Learn about some of the basic concepts 
underpinning Community Organising 

methodology

2. Learn about how we have used them in our work 
so far and included it in our APP

3. Hear about the impact of this methodology



Student 
Success  

Department

What 
Works 

Department

Widening 
Participation 
Department

Director of Social Mobility 
and Student Success

Getting in Getting on What Works

Academic
Support 

Department

Social Mobility & Student Success Division

Tweet @amcanning @kclwp @kclsuccess @kclwhatworks



Parental Engagement 



Citizens UK



World as it is     

World as it should be



Power



Relational power



121s



Stick Person

Institutions Relationships

What do I want to change? Hopes/Aspirations

Key momentsWhat makes me angry?

How do I spend:  Time Money



Self-Interest



Case Study

Jennifer McIntyre, Parent Power 
Leader



LatinXcluded 



Case Study

Cecilia Alfonso-Eaton, 
LatinXcluded Leader



Power

Relational Power

121sSelf-Interest

Cycle of action -
Research/Action/Evalu

ation



Benefits for WP and Student Success work

Broad Based Organisation – community engagement

Sustained engagement of under-represented groups

People over programme – individual impact and addressing genuine 
concerns

Long-term impact on aspiration, progression and sense of belonging



KCLWP Strategy and APP

Parental engagement is a core strategic measure for KCLWP and reflects the influence parents 
have been proven to have on their child’s progression to HE.

Feedback shows that 100% of parents who have taken part in Parent Power now feel more 
confident about their child accessing university and qualitative interviews with participants 
highlight the individual impact of the project. 

Parent Power is led by an established committee of parents who are working with us to create a 
long-term strategic plan for the project. Parents will devise a web platform to widen the impact of 
the project and share best practice with other universities and parents. 

We will also work to adapt the Parent Power model for other regional contexts. In 2019 Parent 
Power won the Guardian Universities award for social and community impact.



Further reading 

LKMco – Partners in Progression: Engaging Parents in University Access
https://www.lkmco.org/tag/parental-engagement/

Saul Alinsky – Rules for Radicals

Matthew Bolton – How to Resist

https://www.lkmco.org/tag/parental-engagement/

