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56 years ago…(1963)

Less than 5% of the population went to University
And just under ¼ of them were women

What percentage of the UK population 
went to University in 1963? 
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The so-called “Robbins principle” was established- that:

University places “should be available to all who are 
qualified by ability and attainment to pursue them and 
who wish to do so”.

If, as we believe, a highly educated population is essential to 
meet competitive pressures in the modern world, a much 
greater effort is necessary if we are to hold our own. 

Our investigations have suggested the existence of large 
reservoirs of untapped ability in the population…

What followed was a large expansion of Universities and 
University places
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There are no easy fixes when it comes to cracking 
Britain’s social mobility problem.

Change will take time. The next decade should be one 
of deep-seated social reform.

2016 State of the Nation – Social Mobility Commission 
Report
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Key Drivers for us…

30+% 

23% 

18% 

Is the average progression rate of young 
people to Higher Education in England

Is the average progression rate to Higher Education 
across Telford, the Wrekin and the Black Country

Is the average progression rate to Higher Education 
in 29 specific wards in Telford, the Wrekin and the 
Black Country
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Key Stage 4 attainment in these wards 
does not reflect the level of HE 

progression taking place
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200more pupils per year from these 

target  wards progressing to any form 
of Higher Education: (Level 4)- HND, 

HNC, Degree, or Higher Level 
Apprenticeship  

We Have a Real Terms HE 
Progression Target
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Aspire to HE – A Few Facts:

-Aspire to HE is responsible for 29 NCOP wards

-Residing in those wards is a target demographic of around 19,500 young people 
(‘NCOP pupils’)

-20% of 19,500 = 3,900 pupils – in 2017, how were we to secure this required ‘reach’?

-88 secondary schools have ‘NCOP pupils’ on their pupil role

-Aspire to HE identified 44 schools to approach to form a partnership, and formed 
partnerships with 39 of them to date.

-We did participate in NNCO, but little infrastructure or people remained…we were 
building a school network from scratch.
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Office for Students
National Collaborative Outreach Programme: The First Year
OfS 2018.25 - Date of Publication 31 May 2018
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Local Authorities

TELFORD

DUDLEY

WALSALL

WOLVERHAMPTON

SANDWELL

Donnington 
13.20% observed young 

participation rate
*19.70%

Netherton and Woodside
20.80% observed young 

participation rate
*25.50%

Blakenhall
11.80% observed young 
participation rate
*15.70%

Bloxwich East
16.40% observed 
young participation 
rate
*21.90%

Friar Park
15.90% observed young 
participation rate
*21.90%

* Expected Young Participation Rate accounting for KS4 attainment only 
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What is the Innovation Award?
The Innovation Award provides an opportunity for schools to bid for up to £5,000 to run a targeted intervention that 
will help pupils overcome existing barriers to applying to HE/higher-level apprenticeships. 

As per the OfS guidance, NCOP money should not be spent purely on attainment raising interventions, so any bids 
should focus on the raising of the ambitions and aspirations of target young people.

What can the Innovation Award Funding be spent on?
The funding can be used to cover all aspects for running new interventions/trips to support your target learners. This 
includes:
• Bringing in external organisations to run sessions
• Transport 
• Staff cover  
• Materials to support the running of the intervention (printing costs, chemicals for hands-on science experiments, 

etc.) 
The funding can only be used to fund new activity in school. If you always run a trip to a particular university, for 
instance, you wouldn’t be able to use the funding to pay for this year’s trip.
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Lead Teacher works with their 

Senior Partnership Officer to 

develop an application for 

funding.

Lead Teacher submits application 

and Aspire to HE review 

applications on a fortnightly 

basis.

Application is given a 

Red or Amber rating

Senior Partnership Officer informs 

schools that the application has 

been approved and provides  

further guidance regarding 

delivery and monitoring.

Lead Teacher works with Senior 

Partnership Officer to update application 

based on feedback and resubmit. If a 

proposed intervention does not meet the 

criteria, Senior Partnership Officer will 

work with school to develop new 

proposal and resubmit. 

The guidance emailed to you will 

include the process for booking 

and paying for activity, a 

standard register form, 

information about evaluation 

and also the terms and 

conditions of the funding. 

The school book and 

pay for the activity and 

then send an invoice to 

Aspire to HE. 

Senior Partnership Officer works 

with the lead teacher to monitor the 

delivery of activity and evaluation. 

The school are then responsible for 

submitting pupil registers to Aspire 

to HE a week after the activity has 

been delivered.

Activity is delivered and evaluations 

and registers have been received. 

Aspire to HE data team them import 

this activity to HEAT.

Innovation Award Application 

Deadline

Innovation Award Review 

Meeting

Friday 14th September Thursday 20th September

Friday 28th September Thursday 4th October

Friday 12th October Thursday 18th October

Friday 26th October Thursday 1st November

Friday 9th November Thursday 15th November

Wednesday 21st November Friday 23rd November

The Application Process
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The Innovation Award in Numbers 

17/18

18/19

£111,173 30 schools with 1+ application

£168,117 37 schools with 1+ application 81% applied for £4,000 +

47% applied for £4,000 +

36% applied for full 
£5,000

16% applied for full 
£5,000

80
Applications 

submitted in 18/19

69 applications

9 applications

2 applications

3181
Unique students who have 

participated in an Innovation 
Award Activity since September 

2017*

*Recorded on HEAT as of 06/05/19

52%
NCOP

1665 students
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Key Themes

• Subject specific
• Residentials
• Campus visits and exposure to HE
• Cultural capital
• Careers and IAG
• Increasing confidence
• Communication 
• Attainment 
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Case Study – Beacon Hill Academy 

“Today I have started to change my mindset 
because before I doubted myself and now I am 

starting to believe in myself a bit more. Instead of 
saying I can’t I am saying I can. I am now 

considering university more as it has better paying 
jobs and I want to have a more stable future that 

allows me to go further in my career.”

“Some students live in busy and chaotic households and some of our students are role models to 

younger siblings and care for family members. Many of our pupils’ families do not work and can 

therefore lack aspiration, drive and determination.”

“Some students aren’t able to or have no desire to venture out of Dudley and we would like 

students to see and experience what life could be like if these barriers were broken down.  By 

seeing and being somewhere away from Dudley, the hope is that they will think differently about 

their futures.  Encourage these students to work harder and raise their aspirations.  In addition, 

some of our students do not go on family holidays or trips as parents can’t afford this luxury. I 

know of year 11 students that haven’t seen the sea.”
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Case Study – Charlton School 

“I have learnt what life at university is 
like and the kinds of activity that can 
be done at university. I also feel more 

confident talking to people.”

“A lot of the targeted students have not been to different cities within the UK and have not 
experienced specific cultural activities beyond their local town. Furthermore, there is a clear 
parental barrier, in regards to aspirations towards HE, and the costs of completing specific 
activities which may benefit their child or the parents themselves.”

“To promote a ‘Cultural Awareness Day’ to the University of Liverpool and key cultural sites 
around Liverpool city centre. Each student would be 'taken out of their comfort zone', whereby 
they will experience life in a prominent UK city and the cultural/educational attractions that it 
may bring. By taking part, the student will experience many cultural attractions which could 
have a lasting impact on higher education and may inspire them to achieve more and to look 
beyond their local community.”
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Case Study – Pegasus Academy 

“This has really helped open my mind to 
new pathways. It got me outside 

instead of being stuck in my bedroom 
and I am more motivated to do well and 

try my best at school.”

“We also recognise that attainment can also be a 
barrier for pupils regarding their progression to 
higher education. We would therefore like to 
provide pupils in Y11 with a residential and an 
aspiration raising programme that will provide 
them with support for revision and will expose 
them to other opportunities available to them. 
The residential will allow students to get away 
from the external pressures for the weekend and 
focus completely on their studies, their priorities 
for the remaining academic year and their option 
for the future.”

“Students can benefit greatly from residential experiences 
and challenges, helping them to develop important skills that 
will be needed in later life. Students will also complete this 
intervention feeling confident about their next steps and will 
have explored higher education and the pathways needed to 
get there.”
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Case Study – Bloxwich Academy 

The Project…
Students were given a budget of £500 to plan an intervention that 
addressed barriers to accessing higher education in their school.

17 students from Year 12 competed in 3 separate groups to plan an 
event that will help to raise awareness of higher education. 

Each group submitted an initial project proposal before presenting their 
ideas in front of a panel of senior leaders from the school. 

Weekly recap sessions with in-school Aspire Ambassador, to help 
facilitate each teams planning and discussions

Winning team will now be hosting a careers event in partnership with 
local businesses, FE and HEIs to provide students with more information 
about the labour market and higher education. 

TAKE THE LEAD
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• It is difficult to track whether pupils participating are actually NCOP as we receive registers after the 
event.

• Lead Teachers often have great ideas for the Innovation Award but SLT have other preferences.
• Several schools wish to use the money for attainment focused activities that are usually for Y11.
• Other teachers at partner schools developing applications without an understanding of Aspire to HE.
• External companies contacting partner schools now they know they have access to NCOP funding.
• Chasing invoices and registers.
• Every activity is different and this can be difficult to monitor. Evaluation is also difficult as every project 

has different aims and desired outcomes.
• Holding schools to account and making sure they spend money on the activities that were applied for.
• Staff turnover in partner schools .
• Targeting the right pupils. 

Challenges 



P r e s e n t a t i o n  t i t l e  h e r e   |   D a t e

22%

31%

8%

5%

4%

9%

4%

6%

11%

What would stop you from progressing to University?

Cost of Higher Education

Depends on grades

Already decided what I want to do

I'm not academic enough

I wouldn't fit in

I would miss family and friends

I wouldn’t have the support of family and friends

I don’t know anyone else who has been

I don't know what I want to do



Questions?


