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Photo Elicitation



How we see the purpose and theory of 

evaluation

Context dependent evaluation practices

Trial of applying subject-led evaluation 

practices adopted from social sciences

Judgement-free!

Talking about Evaluation



 What are we evaluating?

 Are we open to new and 

challenging feedback?

 How easy is it to 

operationalise evaluation? 

 Does the evaluation benefit 

from continued collection?



 Widening Participation 

(outreach and inreach) 

evaluation is a form of 

social research

 We aim to assess 

response to an 

intervention framed as a 

solution to a social issue

 An implicit responsibility 

to approach this as 

social scientists

Evaluation and Research



Implications of Evaluation as Research

 Making evaluation more 

difficult - problematising

collection and analysis 

 Institutional pushback?

But also!

Interesting, challenging and 

unexpected results

Potential to operationalize 

evaluation for better effect



Our current WP evaluation processes

 Broad and ongoing support 

from Y4-Y13

 Varied “success conditions” 

based on age group and 

event

 Evaluation now standardized 

across age groups

 Pre and Post event form 

based evaluation

 Focus on immediate impact, 

HEAT for long term changes



Measuring Up

 What are we actually 

measuring?

 Evaluating the event vs 

evaluating our impact

Final year reports

 What is HEAT for?

 What works and How it 

works and even IF it works, 

with no Why it works



Photo Elicitation: Theory

As Evaluation:

 Breaking interview 

barriers

 Taking advantage of the 

way the brain processes 

information 

 Dissembling the 

emic/etic boundary 

imposed by “evaluation”

As Photography:



Advantage one:

The brain works 

better when given 

prompts

The brain works 

best when you make 

your own prompts



Advantage two:

Empowering 

students leads to 

engagement

Unexpected/emic 

results

Honesty!



Photo Elicitation: Practice

Taster week 

16 students 

(Y10)

8 groups

3 days

76 photos

4 group 

interviews

58 minutes 

of 

transcripts!Discourse and Thematic

Visual

Demographic analysis

Changing 

practice

Evaluating 

success



Tourist photos!

Distance and separation

No students, ambassadors or others



Friends, learning 

and relaxing

Sessions –

criminology, tour 

and lunch

Distance and 

belonging: a quasi-

student identity



Photo Elicitation: Results 1

Transcript coded by concepts mentioned

Codes emerge through close reading

Codes created by student discussion



Architecture: the look, 

feel and appearance of 

City 

Student Identity: what it is 

to be a University student

Subject Choice: 

Positive/Negative 

comments on subjects, 

range of study, subjects to 

pursue at University

Practicalities: Ease of 

Interaction: working with 

Ambassadors and each 

other, photo process



Discussion Task

Diversity

Studying in University

Aims and Goals

Having fun

Architecture

Identity

Lecture Theatre

Ambassadors

Learning

Relaxing

Sense of belonging

Keepsakes

Stereotypes

History of Uni

Self expression 

Socialising

Sort these 

codes into 

four groups 

based on your 

associations

Form your 

four groups 

into two 

orders



Into the Mind of 

a 16 year old…..

Close nodes show strong 

relation in student 

interviews:

Related concepts

Issues raised

Thought processes

Distant nodes show 

weaker/no association 

Branches show concepts 

associated together into 

“genera” by participating 

students

Genera become families, 

orders and classes



Operationalising our Results

Teaching through 

Activities:

Fun!

Subject related

Challenging

With keepsakes!
Aims and Goals:

Ambitions visualised 

through unusual spaces 

(large lecture theatres, 

outdoor space, non-

school spaces), fostering 

belonging, “unscripted” 

interactions

Closely related concepts 

encourage students to 

access our higher order aims 

and goals on their own terms:

Teaching through Activities

Visualising student Goals

Correcting University 

Stereotypes

Exploring differences 

between school and 

University

Encouraging a student 

identity

Correcting 

Stereotypes:

Time with/in Student 

spaces

Time seeing wider 

student body

Undirected time!

Difference 

School/University:

VERY strong 

association with 

Ambassadors



“Being Students” 

Order
Loose association with 

many contexts, Student 

Identity tied up with History, 

Focus, self expression, 

place and perception

“Seeing University” Order

Teaching 

through 

Activities

Aims and 

Goals

Correcting 

Stereotypes

Difference 

School/University

“Being a Student” is a feeling we 

are not successfully creating

NOT strongly associated with 

anything they experienced 

Self-constructed Identity –

keeping a distance

Clear evidence that we struggle 

to fulfil this aim



Takeaway thoughts

What are we evaluating?

 Are we open to new and 

challenging associations?

 How easy is it to 

operationalise evaluation? 

 Does the evaluation benefit 

from continued collection?

Student Experience

Influence of events on 

aspiration

The event?

Evaluation that challenges 

assumptions

Unexpected results 

Student Identity and the 

Taster Week

Association of concepts 

allows simple changes 

with significant effects

Increasing sample size will 

vastly improve targeting on an 

individual student level
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