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North East Collaborative Outreach Programme

e 92 wards
e 12 local authorities
e Approx 30,000 young people in scope

o Partnership of all 5 universities and all 15 colleges in

¢

the region
e 106 target schools
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Why a Regional Progression Framework?

e Move beyond one off interventions to a sustained, intensive and progressive
programme that is planned and sequential

o Potential to be more impactful, Mann, et al. (2017)

e Provide a set of principles and characteristics to guide partners across sectors in
developing effective programmes

o Key NECOP partnership objective

o HEFCE direction in initial guidance to consortia

Department for Business, Innovation and Skills (2014). National Strategy for Access and Student Success
in Higher Education (London: BIS, 2014). Available from https://www.gov.uk/government/publications/national-strategy-for-access-and-student-success

Mann, et al. (2017) Contemporary transitions: Young Britons reflect on life after secondary school and College. London: Education and Employers



https://www.gov.uk/government/publications/national-strategy-for-access-and-student-success
https://www.educationandemployers.org/wp-content/uploads/2017/01/Contemporary-Transitions-30-1-2017.pdf

June 2008

Stage 1 - Initial Development

o Higher Education Progression Guide - guidance for
Aimhigher Partnerships

o Not prescriptive - other experiences may make
equivalent contribution tothe learner journey and
outcomes

Aimhigher...

o Based around learning outcomes associated with various
phases of education Key stage— distilled down to 6 key
learning outcomes

o Developed for Y9-11 and key influencers

e Year group per page

o Example activities associated to the learning outcomes
and mapped to existing resources (NERAP)

» www.futureme.ac.uk



Stage 2 — Alignment to Emerging National Priorities

» Gatsby Benchmarks for Good Careers Guidance — national
pilot

» CDI Framework for Careers Employability and Enterprise
Education

» National Careers Strategy

» Industrial Strategy

» www.futureme.ac.uk



Stage 3 — Supporting all Partner Institutions

Working Group
Task:

1. To further develop the progression framework to be suitable for use by all NECOP partners
across a range of institutions

2 Lead on the annual review of the framework and updates in line with key policy
developments and/or changes to NECOP aims/focus

Key Considerations:

. How can we develop the framework to be suitable for practitioners working with students in
schools, colleges and potentially independent learning providers?

. How can the framework reflect and accommodate different ages, study levels and study
types?

. Do we incorporate key influencers? How?

. How should the final framework look? How can we present it to make it easy to follow?

» www.futureme.ac.uk



The Framework

regional
progression
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» sample college progression plan | R
worked example based on NECOP regional progression framework

Dievelopment Phaze . Mubtiple Phazes

activity name learning outcome  year group nov dec jan feb mar apr may jun jul

Introduction to programme - large group session during induction

Futurshs Lsunch Event s Lot Year12-13 Al
Futurshls Ambazsadars Suppertfor sxtemal and intsmal Futurshe Events LO1-108 All Al
FutursMs Higher Educstion Bromotion of sltemstive routss o Higher Education o3 v s
Ambassador: &.g. Foundation degrees, HNCz, HND= :

' 2 Introduction to FutursMs and routes into Higher Education
e By, open evering for parenis/carer’ primarly of NECOP studerts O - 103 =gl 5
Student Financs England Introductory students’ and / or parsnts’ / carers’ pressntation LO5 Year 13 L3

) ) Workshops on routss ints higher spprenticsships and
e i e T ) pom S e i el
. Visits to regional and national higher sducation institutions

HE Open Dayeand Discoveny Daye 4 2 0 o e e s LO1,L02,LO3LO5, 106 Year12-13 JE]
LS ma b | g ey eyl e e e Los Year 13 =

Statement Support

Suppert and confidence building for HE courses and 53

- . . Year 12-13 L&
apprenticeship intsrvisws

Intsrview Preparabon

Range of activities focuzsing on budgeting and financial support

Focus On: Student Monsy Wesk 3187 1 S LO#, LO& Year12-13  L12&13
R Metivation and confidence building session for large groups i A Al
eiions spester following first assignment fesdback - deliversd by sxtsmal providsr

Revision and Exam Support Skill: based workehop deliversd by sxsmal providsr o prepare | - A Al

Warkshop students for revision and exsms.

Focus On: National Carsers Wesk  Sactor skills workshops on opportunitiss and labour markst . I o

and National Apprenticechip Week  information relating to range of sectors and HE study options

College HE Open Evening Information evening on intemal accszs 1o HE and foundation 107,104, 105 Al Al
degress e.g. progression fair or university markst placs.

P Intansiva Mathe and Englich supportin a non-recidsntial summer | —— 5
achool

) . . Focus on prograssion routes into Higher Education including

et e e university visits, taster secsions, team building and action LO1-106 Year 12 3

Pathway Programme "
planning, NECOP students only:

Calsbration Event End of year and recagnition of ach Lo1 Al Al

N.B The inclusion of the Year Group column may not be required for zll Further Education Colleges or other educations| institutions, however it may be useful for thoze with sixth form provision.
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Using the Framework

» Inform the development of the NECOP
Schools’ Programme ensuring content is
focussed and all learning outcomes supported

» Inform school delivery planning

» College Action Plans aligned to learning
outcomes in the progression framework

» University partners — assessing gaps in
outreach provision

» Inform design of programme evaluation

» Clear brief for commissioning third party Kkdonry
provision Qi 2018/19

.............

futureme
schools’
programme
> of activity

» Inform marketing approaches
» Remain focussed on core aims and objectives

.> www.futureme.ac.uk
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What Next?

Y

Continue with dissemination strategy

» Annual review of framework — continue to meet
NECOP aims and objectives and alignment with
emerging national priorities and strategies

» Alignment to Matrix

» Phase 2 guidance — further refine using checklist for
core elements:

> Phased approach regional
»  Learning outcomes (language and measurable) progression

> Activities framework
»  Gatsby benchmarks

» Learn from experiences of other NCOP partnerships

>
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» Quality assurance and quality mark




Questions?
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Discussion

Reviewing a progression framework

¢



Progression Framework Checklist

Checklist
Core Elements of a Progression

| Core Element One: A Phased Approach
Framework

OfS Phase 2 guidance states:

> Phased approaCh demonStra’tl ng ¢ Example: introductory, development and consolidation phases.
a |ea rner’s jOU mn ey over tl me * Partnerships may wish to describe the phases in different ways but they should reflect a

developmental and phased journey that can take learners towards higher education.

» Outcomes for each phase " e ot agresson whoreappranate, | P aieamertsmihe jaumey, and
> Detalls of the activities taking B A NCOP Response
Are the phases taking learners on a coherent
place journey towards higher education?
Can learners join at different Key Stages, and at
» Detalls of how the outcomes Do th phaces complemant and o a one
support the Gatsby Benchmarks, another?
where appropriate. Key:

Fully meets parameters detailed in checklist
Partly meets parameters detailed in checklist
Does not yet meet parameters detailed in checklist




Discussion

Knowledge Share

» Do you have a progression framework in place currently?
» How does it work/look?

» How did you develop it?

» How do you use it?

Self Assessment

Using the checklist, look at the guidance and checklist questions for core element one — a
phased approach.

» Where are you now?
» Does this present any challenges for you as a NCOP? If so, what are these and why?
» How can these be overcome?

» www.futureme.ac.uk



contact us

www.futureme.ac.uk
@futureme_ne

. facebook.com/futuremenortheast
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