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Introductions

A Both in new posts at the universit§5 months in!

A Posts were created to support our APP strategic
development

A Kordel Manager of the Transitions teaq

supporting students who are struggling or thinking of
leaving

A Heatherc Research to inform our WP initiatives, and
the evaluation of all WP activity (access, su
progression)
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Presentation Content

Context: Edge Hill University and our APP
Our BAME APP Targets

Our institutional approach to supporting our WP student groups (working groups)
Our Theory of Change and Logic Model Approach

Quantitative data(what data we use and how we analyse it)

Qualitative data(what data we collect, why we gather it, method and analysis)
How we use this datgaction planning/logic modeling)
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Context Edge Hill University

Rural campus university in Lancashire
35 minute train journey from Liverpool

Edge Hill University (EHU) has been a

champion_of widening participation since
Al a SauloanKYSYuvA
FANBRO 62YSyQa (S| OK

EHU have always attracted and supported
a diverse student body with over 70% of
students having one or more WP
characteristic.

Across all of our courses at Edge Hill our
BAME student population is 1,38&his
drops to 719 BAME students for OFS
countable courses (17/18 datapur

entire BAME student population is made
up of

686 Asian students,

311 Black African/Caribbean

57 Chinese students

273 mixed race

py 6K2 RSAONARGS GKS
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Our BAME APP Targets

Our institutions fiveyear Access and Participation Plan (APP) includes five targets, two of these are
specifically related to BAME students:

1. Increase the percentage of BAME students from the current 7.1% to 10.1% by 2024/25.

2. Reduce the attainment gap between Black students and White students by 50% by 2024/25 and
100% by 2030/31.

In addition to these targets we have four strategic aims and sailns, several of which are in response
to our gaps in BAME access, success and progression.

1. Improve our understanding of the gap in entry rates for BAME students and develop programmes
of activity to address them. Increasing BAME student population from 7% to 10% by 2024/25.

2. Reduce the attainment gap for students from underrepresented groups; this includes 1) between
Black students and White students by 50% by 2024/25 and 100% by 2030/31, and 2) between
Asian students and White students by 50% by 2024/25 and 100% by 2030/31.

3. Undertake more granular analysis of the stdections of BAME students to gain a gre
understanding of any intersectional gaps that exist around gender and at
course/departmental/faculty level and work to reduce those gap.
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Our Institutional approach to supporting our
WP student groups (working groups)

Working groups for each WP student group are being created

Practioners (outreach, success and progression), research and
evaluation support, academic staff input.

Each working group feeds into an institutional level APP working
group.

Each working group work together to develop a theory of change
model and logic model of student support. The Logic Models work as
active action plangthey are evidence informed (so data is required!)
and evaluation methodologies are embedded within the activity at
this planned stage.

The end goal will be a highly detailed Logic Model explaining ALL
activity for that student group (including access, success/retention
and progression work, who is doing this work and when) with
evaluation methods embedded within this.
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Step 1: Theory of Change Workshor

Acz2/ 62Nl aKz2LJa SyloftS dza 02 ¢2NJ ol O
than jumping straight in to planning activities.

A These workshops involve all relevant practioners, academic staff with an interes
In that area (who have links with our working groups).

A Using A3 worksheets and post it notes, together we move between these 4
guestions

1) Ultimate Outcome/GoaR Kl & A& GKS 2 @JSNI NOK
to solve’AWhat is the expected outcome?

2 2¢ oAttt ¢S 1y2g (Whatidoesisuccessdook dz
like?What will students know, feel and understand?

3) What are the underlying causes of the problem(B@haviours,
culture, atitudes and @gagement?

4)What could solutions to these problems look lik&tarting to think of
activities/ programmes /initiatives



UTLIMATE OUTCOME/GOAL

/Nﬁhﬂlj a4 MmN diV(lS(
trying to solve? ) adisv envirenment

What is the expected outcome? | for all Stff and Shdents,

What is the overarching problem we're

Klnmmmj A5 A access,

Satress 4 Pu’nwm for BAMC
shdanes .

What does success look like? ! :
What will students know, feel, understand? B A M E I h
How will we measure and evaluate our e O r O
impact? 1
What are the underlying causes of the
=t T Workshop Example

Behaviours
Culture
Attitude

Engagement

What could solutions to these problems

ook like?
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ULIMATE OUTCOME

To utilise our students’ voice more effectively to create a more diverse environment for staff and students at EHU. To eliminate the gaps in access, success and progression for BAME students at EHU

OUTCOMES- how will we know we've succeeded?

SHORT TERM

Increase staff
understanding of
BAME student
experiences from an
BCCRSS, SUCCess and
progression
perspective

SHORT TERM Shert term
Identify areas of BAME students feel
best practice confident and
and areas for comfortable working
improvement | with staff to overcome
around BAME access, success and
BCCess, success | progression barriers and
and progression feel they have their
and encourage voices heard
discussion
between
faculties and
COUrsEs

MEDUIM TERM

BAME students arrive at EHU
feeling empowered, with a sense
that they belong, and that they are
in the right place for them.

MEDUIM
TERM

The wider
community
{local
teachers,
social
workers,
influencers
etc) view
EHUasa
diverse
University

MEDUIM TERM

BAME students and staff will want
and feel able to take part in
activities in the university
community e.g. the SU

LONG TERM

BAME students feel able
to succeed on course and
feel confident in accessing
relevant support services
if needed.

Long Term LONG TERM
EHU has an increased visually BAME students feel
diverse staff and student body with confident to apply for
more BAME staff and students graduate roles with high
cheosing EHU profile employers and
graduate outcomes gaps
reduce.

Assumptions: What do we see as the underlying causes of these problems?

Lack of cultural
understanding and
Fwareness across the
institution about
issues BAME students
and staff may face

Difficulties gaining reliable data to give
& picture of BAME student experience
across all faculties and on different
COUrses

missing from what we do at

BAME student voice is

the university

Misconceptions
about EHU in the
wider community
between external

Lack of marketing about support
services on offer at EHU to
students about where to gain
support when needed

student and staff body

Lack of facilities
gvailable at EHU to
support a diverse

A lack of visual
BAME role modgls
on EHU campus due

Students struggle
to identify their
brilliant life skills

BAME students lack
confidence regarding
their career and

stakeholders.

2. catering, prayer
room and split gender
5POrts sessions

toa lack of students | they have acquired progression.
and staff menders through their
who are BAME. experience

{resilience etc)

when applying for

opportunities.

jobs/other

Strategies: What could solutions to these problems look like?

Staff training to support deeper
cultural awareness amongst all staff
body. BAME staff networking group

Using evaluation and
research methods to find
out more about individual
BAME student experiences

Building links with local
communities to increase
representation and diversity on
Campus

Year-round events to
celebrate diversity e.g. not
just black history month

Waork with Elevation
Network to raise
confidence of BAME
students in relation to
their graduate
outcomes

Student Voice into
what we do

Incorporate the BAME

BAME students

Improve facilities for

Create a BAME Ambassader and
Alumni Programme with a focus on
employability and promoting the
University at pre-entry level

Student led staff training oround
BAME issues

Compuisory foce-foce equality and
diversity training for all new staff
focussing on real-life case studies to
increase cultural owarengss

Ensure our proctice is
informed by bath
national best practice,
but aiso internal
research and
evalugtion. Ensure
BAME student and
stajff voices will aiways
be used to guide our
activities by setting up
focus groups etc to

o Cpepe

Work with the SU and faculties to ensure that o diverse
pragramme af events on compus are delivered year round
Wark with local communities to increase offering of events and

celebrotions

Diversify campus food options design o split
Qender prayer room with open access, female anly
blocks in halls, femole only gym sessians, build
links with local communities to capitalise on their

[aith facilities etc

Estoblish an EHU BAME Student and Stoff Ambassador scheme

Develop o programme whereby EHU BAME Alumni are invited to
talk to our current students abaut their success/ experience and
how to articulate their skills ond qualities that will make them
valuable to employers.




Step 2: Evidence Gathering to inform our strategy

(How do we know what support our students want/need? How do we know what works

Secondary Primary Primary Secondary
Sources of Qualitative Data| Quantitative Quantitative
evidence/ Data Data

research

Reports EJournal N/A Tableau (Internal Detailed analysis o
(NUS, UUK etc) data source) data within
Tableau
Academic Researcl Elevation Networks National student Open, honest
(journal articles) Research Survey (NSS)  conversations with
BAME students
about their

experiences at EHL

Knowledge shared TEF Metrics
at WP conferencesi
events



Qualitative Data

BAME Working Group Theory of Change Meogedat ideas, but missing student

voice!

What did we know already? MyJournal/Elevation Networks report

Lack of targeted research with our WP student groups= lack of specific
knowledge/evidence/insights from OUR students reflecting directly upon their
identity, culture and soctalemographic characteristics rather than their broader

student experience

Positive action was needed!

dge Hill
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Focus Groups: Our
Approach

A Reena Kaur (our WP BAME, Family and Communities Officer) and | consulted
with our wider BAME working group regarding organising focus groups with
our BAME students

A We decided to host 3 focus groups with BAME students (2 lunchtime slots, 1
twilight slot)

A A focus group schedule of questions was created that echoed the themes of
the Theory of Change model so that student voice could be fed into this. We
added additional questions to ask students their views of the acronym
W, 1a9Q YR a42YS ljdzSadAaz2ya | NPdzy
journeys to becoming students at Edge Hill.
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Too oo o

To Do Do I

What would your lecturers/seminars be like?

What services would be available to you? (accommodation, chaplaincy, careers)
What would the staff be like?

What conversations would the university be having with its students?

What would the Students Union be doing?

What would you be doing after you graduated?

What do you think is the biggest barrier to us getting there?
What other barriers are stopping us?

Do you think the biggest barrier is cultural (the way the university feels, acts, behave
or do you think its structural (policies, physical buildings/lack of certain facilities etc),
a mixture of both?

[ SGQa GNE Iy R-gLENAIZ NIR2(dAf 3RS O0TSA NIBKUIS 20T {I-Stef
university do first?

What else could we do?

What could the Students Union do?

What could you do as students?



We honestly and openly targeted BAME students %
ARE YOU A BLACK, ASIAN OR

directly (students who have opted in to be )
contacted about research opportunities) and = THNIC MIRORITY STUDERT
broadly using social media and internal _
marketing/communications. We were explicit and We're running focus
truthful in this targeting (APP, OFS) groups so you can tell us
about your experiences

Engagement was higlver 60 students contacted at Edge Hill.

us to take part (46 students within 24 hours!)

Interested? Contact Reena Kaur:
B kaurr@edgehill.ac.uk

If students wanted to take part they were sent an
information sheet to read before they agreed to

participate. /y

Prior to the focus group beginning, Reena and |
introduced our roles, we reiterated why we were
KFEr@Ay3a GKA&a F20dza 3INRd
statistics regarding HE access, success and
progression)

;;

We showed the OFS student facing APP video

We asked students to give signed consent to the ‘Access and participation plans’
Focus Group being audio recorded (as explain in the
information sheet)



A

o o o Do

Practical findingdessons learnt

. SAYy3 K2ySaid yR 02fR o2dzi gKeé &2dz2QNB O
APP) worked well and resulted in really engaging and interesting conversations.

Students explained how they appreciated the opportunity to have these
conversations so operdpne focus group lasted over 2 hours!

9 OK aiddzRSy él-é I 61 NBE GKS@QR 065 & s
LI NI FyR UKFE 0KSNBE ¢2dz R 0S |y B RSo
focus group begaithis worked weII and made the focus group less formal. \%\}#ﬂ
e =
Signed consent (link to student administration dataeeans less demographic : -\“\*\\T,‘ "
questions need to be asked, permission to contact for further research S
opportunities, and request to keep the student updated with progress). ﬁ §

Nodding and smilingoody language is important to capture.
LYLRNIOIFYOS 2F WFHySOR2GSaQ FtyR ftSG0AYy3a GKS

Postgraduate and undergraduate student dynamics.

~

NH S

PLJ

2§ SyRSR (GKS F¥20dza 3INRdJzZLI 6AGK WySEG adisSLaQ I

involved in this work moving forwardtudents appeared to appreciate this and
several have been in touch since to get involved.



Analysing the Focus Group Data

Focus group audio recordings were " B
transcribed.

Transcriptions analysed thematically by

hand and in NVIVO.

& Relationships
@ Rel ship Typs
Case:

Core themes emerged repeatedly across = -

all three focus groups in addition to o

smaller subthemes.

The analysis and reporting of findings too
Into considerationother factors beyond
ethnicity (gender, age, religion, living
on/off campus ete BAME students are not
a homogenous group!)

Nodes

=) Accomodation

() Female only halls

() Incidents in halls

() BAME Accronym

=-(() Catering

[ ) Food and socialising and belonging
(O Halal
() Kosher

() More diversity of food nesded

= ) Cultural and Secial Events

() Celebrate other cultures

() Cultural events and food

() Music

() Men drinking event spaces

() Positive comments about current social offer
() Religeous celebrations

( ) Suggesticns for Secial and Cultural Events

=) Cultural Competancy

() Formfilling

() Name speliing

[ ) Staff issues

() Student issues
() Training is needed

() Values

= ) International Student Experience

() Issueswith accomedation upen arrival at EHU as international student

() Positive experiences

=-(0) OTHER

() Carparking

al itive comments about EHU

NVIVO



Emerging key themes and findings

o Do Do

o Do o

29 students took part in 3 focus groups
Extremely rich data collected!
Core themes across all 3 focus groups:

BAME acronym
Diversifying Campus Caterir{palal, kosha foods)

Cultural (in)competencyeducation is needed for both students
and staff(names, stereotypes/assumptions, race/religion, form
filling)

External image of the universitgmarketing materials etc.)
Diversity amongst staff

Widening cultural opportunitiegnon-drinking spaces, diverse
music, more cultural events)

Edge Hill
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Quantitative Data

2 KSNFB | NX and Shata&ignSare
NEB lj dzA =

Increasing BAME studepopulationfrom 7% to
10%0 € HAHNKHpPQ

(Edge Hill Universit019,p.10)

NER 026 SUS IR 42F KOSINIK
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Brief overview of Tableau

ATableau is software that hosts data from from various data soursegh as
management information systengse.g student record systengsin our case
- Elucian

ATableau is also used by OfS for their data sets and can be accessed on their
website
A https://www.officeforstudents.org.uk/dataand-analysis/accesand-

participationdata-dashboard/quideo-the-accessand-participationdata-
resources/

dge Hill
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https://www.officeforstudents.org.uk/data-and-analysis/access-and-participation-data-dashboard/guide-to-the-access-and-participation-data-resources/

METHODOLOGY

AThe top line of data was explorede.g70% of undergraduates are
white in Ethnicity

AC KSY | LILX ASR_ UKS | dzSa GoktBey30%P2 K
nong KAUS audzRSyua LI2LJdzt | UA2Z2YKQ
APeel away layers from top line to show trends or patterns in data;

ABy comparing overall year data over a 4year period from 2095

ABy comparing faculty data over the 4 years; then by department and
course

ABY looking for any trends or patterns in numbers of ethnic groups in eact
cohort,

ABy applying the various factors that could possibly impact on attainment
(award achieved) i.e. Course, Entry Qualification, age, disability, polar
quintille, IMD etc

AWhere any of the above factors predominent in just the BAME body of
students, or were the factors prevalent across all ethnic groups in
showing an idndicator in less attainment rates.g. Entry Qualification
W, ¢9/ Q aidzRSyla



Issues, problems and pitfalls

AEnsure you have a clear definition of what you are looking for
consider the wider context for your own institution

AEthnicity not always broken down into subgroups but grouped as
BAME or NotBAME

ABeware of rabbit holeg keep to the remit of the project

A5 2y Qi 0SS T NAIKI SyherRis filfinfoamitior that y dz
can be gleaned

AI,EnsuAre that raw data source IS as accurate as It can bez and becomes
UKS WaAy3atsS LIZAYyU 2T 0NHzi KQ

AThe numbers only give part of the staryeed to cross reference
with qualitative data and discussions with academics, students etc

i ™
RO ¢ £
A%

194
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Other quant data sources

A NSS; national student survey used as a
benchmark for student satisfaction on
academic and nolacademic experiences

A TEF metricg we analysedhese to look at to
consider the positive, negative and neutral
responses to identify areas of good practice
and areas for improvement

A Both sources have been created as Workbook:
In Tableau VAL

Fdge Hill
University




BAME DataOur Next steps

Reporting on the findings to senior leaders (formal presentation of
findings followed by the launch of our report)

Potential follow up survey r.e focus groups (to target students who did not
want to take part in focus group)

Quant data next steps: identify departments for further investigation into
reasons for lack of progression, retention and attainment

Feeding all findings into our Theory of change model (shown earlier)

Using all of this information to produce our action plan of student support
for BAME students (Logic Model) in a workshop with all relevant 346
stakeholders professionals services, academic staff, SU, student 2‘&%
101\
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Step 3: Action Planning /Logic Modelling

SITUATIONWhere are we now and where do we want to be?

INPUTSWhat resource inputs do we need? What staff members/teams will be invoNad®?
physical/online infrastructures/facilities will we need access to?

Specifically, what activities /initiatives/programmes are going to take place or |
delivered to bring about the desiretiange($? Who are these activities for? What year
group? Pre/Post Entry? Who is going to delivery this? When (y¥eaf APP?)

WHAT RESEARCH/EVIDENCE UNDERPINS THIS AWhatlint€rnal evidence do we have
that this works (if the programme is already running), what external reports, journal article
primary/secondary data do we have access to that suggest an initiative like this will work”

PLANNED EVALUATION METHODS/EVALUATIOOF®Htandards of evidence)

SHORT MEDUIM AND LONG TERM IMP8p&adcHically, what do we want to see improve?
Increased/improved behaviour, knowledge, skills, understanding etc. We can split this intc
short term, medium term and long term if required.

STATISTICAL IMPAXPS changayhat are the measurable effects of this workiPhat are

the fundamental intendedhange($ occurring as a result of the programme activities in the

University, community, workplace etc? This can be a cumulative effect of multiple

ﬁrogrammes/actlvmes or the statistical impacts we expect one individual programme to
ave.






